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o . Drépen i Havet/Stagona (A Drop in the Ocean)

Note from the editor: In this issue, we are glad to have invited the organization A Drop in the Ocean to provide

us with relevant photography from their field work. You can find photography on the frontpage (2025, Lesvos
Greek class), as well as in pages 3 (2022, Samos distribution), 16 (2023, Lesvos laundry service), 68 (2022, Poland

distribution to Ukrainians). A description of the organization and its activities follow and more information can

be found here https://www.drapenihavet.no/en/a-drop-in-the-ocean/

Drapen i Havet/Stagona (A Drop in the Ocean) is a Norwegian/Greek humanitarian organisation
with a strong track record in delivering practical, dignity-centred responses for forcibly displaced and other
vulnerable populations. Established in Norway and active across multiple countries over the past decade,
the organisation has developed a multi-sectoral operational profile, with a particular focus on basic needs
provision, WASH interventions, and education.

Beyond direct service delivery, Drapen i Havet has played an active role in strengthening civil society
ecosystems through capacity-building initiatives and the development of coordination mechanisms that
enhance collaboration between local actors, international organisations, and public authorities. This includes
contributing to structured approaches that bridge gaps between humanitarian response and longer-term,
localised service provision.

In recent years, the organisation has increasingly focused on integrated programming that combines
immediate assistance with sustainable and community-based solutions. This includes approaches on dignified
basic needs provision through innovative service models, such as social enterprise-driven approaches to
laundry and hygiene services, as well as the development of standardised operational tools to address service
gaps in both camp-based and urban contexts.

In the field of education, Drapen i Havet has contributed to non-formal education initiatives aimed
at creating inclusive learning environments, particularly for displaced children and youth who face barriers
to accessing formal systems. These efforts are closely linked to broader protection and well-being objectives,
recognising education as a key element of resilience and social inclusion.

Through its cross-country engagement and close collaboration with local stakeholders, including
municipalities, grassroots organisations, and social enterprises the organisation promotes a partnership-driven
and context-sensitive approach to programming. This positions Drapen i Havet as a practitioner focused not
only on meeting immediate humanitarian needs but also on developing adaptable, locally grounded models
that respond to evolving challenges across diverse operational settings.

Text provided by: Jonathan Xenakis, Head of Programmes Europe (jonathan@drapenihavet.no)
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