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A New Chapter in Mental Health Support

In 2020, KBT Vocational College in Trondheim, Norway, launched an inspiring new educational 

program for Peer Support Workers. This program grew out of a simple but powerful realization: people who 

have lived through mental health or substance use challenges-and their families-have unique insights that can 

truly change how we support others.

Lived Experience at the Center

What makes Peer Support Workers so special? They use their own personal journeys-whether as 

someone who’s experienced mental health or substance use issues, or as a close family member-to walk 

alongside others facing similar struggles. Their role goes beyond offering support. They help shape better 

services, encourage recovery, and build more welcoming, inclusive communities.

At the heart of the program are the principles of psychosocial rehabilitation, recovery, user involvement, 

and social inclusion. The core belief is simple: lived experience is a valuable kind of expertise, and it should 

be front and center in both education and service development.

What Does the Program Involve?

The Peer Support Worker Education is a 60 ECTS program, which you can take full-time over one 

year or part-time over two years. Learning happens both online and in person, at campuses across Norway. 

Students split their time between classroom learning and hands-on placements, where they can put their 

knowledge-and their lived experience-into practice.

•	 The curriculum covers a wide range of topics, including:

•	 Recovery and recovery-oriented practice

•	 User involvement and co-production

•	 Pedagogical and psychological knowledge

•	 How health and welfare services are organized

•	 Insights into the labor market

Education for Peer Support Workers at KBT* Vocational College: Advancing Recovery-
Oriented Practice

Karl Johan Johansen, and Per Hegland

* KBT refers to Competence Center for Lived Experience and Service Development 
(karl.johansen@kbtkompetanse.no)

https://kbtkompetanse.no/en/
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•	 Relevant laws and ethical considerations

One of the highlights? Practical placements that last twelve weeks per module. These placements-often 

in partnership with mental health services-let students work with multidisciplinary teams and make a real 

difference in people’s lives.

Who Can Apply?

Applicants need to have personal experience with mental health or substance use services, either as a 

user or as a close relative. They should also be ready to reflect on these experiences in a professional setting. 

While a vocational certificate from upper secondary education is usually required, people over 23 can apply 

based on their experience and prior learning.

Students come from all walks of life, but they share a passion for helping others. The program offers 

close supervision, plenty of opportunities for reflection, and a strong focus on peer learning-so everyone feels 

supported along the way.

Overcoming Challenges, Building Partnerships

Of course, there are challenges. It can be tricky to assess whether someone is ready to use their lived 

experience in a helpful, constructive way. Finding enough placements across Norway means building strong 

relationships with local services. And while the Peer Support Worker role is becoming more recognized, there’s 

still work to do to make sure it’s fully accepted within the mental health system.

To make the program accessible, KBT Vocational College has campuses in Trondheim, Agder 

(Kristiansand), Innlandet (Hamar), and Møre og Romsdal (Ålesund), with more locations planned. The hybrid 

learning model means students from all over Norway can join, whether online or in person.

Moving Mental Health Forward

The Peer Support Worker Education at KBT Vocational College is an important step toward more 

recovery-oriented and user-involved mental health services in Norway. By blending lived experience with 

formal training, the program champions social inclusion, human rights, and stronger community-based 

support.

KBT Vocational College is committed to working closely with both service providers and user 

organizations, making sure the education stays relevant and grounded in real-world practice. 
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