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WHO Launches New Global Guidance: Recovery and Human Rights Central to Mental Health Reform

Dr. Peter McGovern1

1Modum Bad's Trauma Outpatient Clinic, Norway. (petemcgovern@me.com) 

On 25 March 2025, the World Health Organization (WHO) released Guidance on Mental Health 

Policy and Strategic Action Plans, a major policy publication that signals a fundamental shift in global mental 

health priorities. For the first time, WHO explicitly places recovery, human rights, and social inclusion at the 

centre of mental health policy development and service design.

The guidance outlines five strategic priority areas:

•	 Protection and promotion of human rights

•	 Holistic, person-centred, and community-based care

•	 Reduction of social and economic inequalities

•	 Systematic prevention of mental health conditions

•	 Active involvement of people with lived experience

The document provides a structured framework for governments, health systems, and civil society 

actors aiming to realign services with the principles of autonomy, dignity, and legal capacity. It builds on 

WHO’s QualityRights initiative and is grounded in the UN Convention on the Rights of Persons with 

Disabilities (CRPD).

Aligning Services with Article 12 of the CRPD: Legal Capacity and Supported Decision-Making

The WHO guidance explicitly aligns mental health policy with the UN Convention on the Rights 

of Persons with Disabilities (CRPD), particularly Article 12, which affirms the equal right of all persons 

to recognition before the law and the ability to make decisions about their own lives—including in mental 

health care. In practice, this means moving away from substitute decision-making and coercive practices, 

and instead establishing systems for supported decision-making. The guidance calls on states to review 

mental health legislation and service design to ensure they uphold legal capacity, offer meaningful support 

for decision-making, and respect individuals' will and preferences. For example, it recommends embedding 

advance planning tools (such as psychiatric advance directives), creating formal and informal peer support 

structures, ensuring access to advocacy, and training professionals to work collaboratively with service users, 

even in times of crisis. 
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These measures are intended to prevent the use of involuntary treatment and institutionalisation, and to 

promote autonomy and participation as central components of recovery-oriented care.

Moving Away from Coercion

The guidance embodies the paradigm shift that has been long called for in mental health services. 

It encourages the development of services that are supportive, participatory, and non-institutional, ensuring 

people receive care in line with their preferences and values. Supported decision-making and measures that 

uphold legal capacity are central to this vision.

Dr Peter McGovern, psychiatrist at Modum Bad’s Trauma Outpatient Clinic, was one of the lead authors 

of the WHO guidance. Drawing on Norwegian experience, particularly in recovery-oriented trauma care, he 

invites WAPR members to a 2-day course based on an exciting new Recovery orientated model developed in 

Norway.

TORP: A Recovery-Oriented Model in Practice

One example of recovery- and rights-based practice is Trauma-Oriented Recovery Planning (TORP), 

developed at Modum Bad. TORP integrates evidence-based trauma therapy with tools designed to promote 

autonomy, agency, and future orientation in individuals with complex trauma. It illustrates how mental health 

care can align with both recovery values and international human rights standards.

Training Opportunity: Recovery in Practice

In response to the implementation of the WHO guidance, Modum Bad’s Trauma Outpatient Clinic will 

host a two-day course in Oslo, 20–21 November 2025:

"Recovery from Complex Trauma – More Than Just Treatment" (Course in Norwegian but also available 

on request in English – online and in person)

The course is intended for professionals, service leaders, policy advisers, peer workers, and user 

organisations who wish to:

•	 Integrate recovery principles into trauma-informed care

•	 Strengthen autonomy and agency in clinical practice

•	 Align service design with non-coercive, rights-based approaches

The programme includes conceptual input and practical tools, including structured methods from the 

TORP model.

Further Information

•	 Course info and sign up– Recovery from complex trauma - more than just treatment

•	 WHO Guidance on Mental Health Policy and Strategic Action Plans

https://www.modum-bad.no/kurs-og-samtale/fagkurs/kurs-om-komplekse-traumelidelser/recovery_25/
https://www.who.int/publications/i/item/9789240106796
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